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Presentation Notes
Sustainability inspires us to get ‘Back to Zero’ whereas Thrivability aims for ‘Net Positive’.�THRIVE Framework is an agnostic approach to thrivability that integrates rather than re-invents what we know is necessary to achieve a prosperous future.
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Why THRIVE Project

» Qur focus is to research, educate and » We develop theory, toois and
advocate for a more sustainabie technologies to aid humanity in its
future. quest to strive to thrive through
One guided by providence and providence and prosperity.
prosperity. Placing civilization back on We are a leader in the field of
the trajectory towards thrivable sustainability metrics, working
transformations. The imperative is to alongside UN-affiliated research
innovate towards the age of groups, FEI, various Universities,
thrivability. Implementing solutions at accelerators/ incubators and
scale, speed, and scope unseen consultants/ advisers. We develop
before. systemic holistic modeling tools to

address future challenges.

IHRIVE
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THRIVE Project conducts research, educates and advocates for a strongly sustainable future. We develop theory, tools and technologies to aid humanity in its quest to strive to thrive through providence and prosperity

So how do we, as a society, measure what matters most? How do we measuring well-being?


The £acts

Mindset: Mission Impossible =>
Mission Critical

One Earth and using 1.7 Earth’s worth
In resources

Using First Principles determine a fair
and just operating space for humanity

Devise thresholds and allocations
among the population

Based on facts as informed by the
natural and social sciences

Systemic orchestration provide
guidance for the future

IHRIVE
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Give example….beyond predictive, indeed prescriptive guidance�using a well-established approach called backcasting


Who uses THRIVE

BUSINESS

w

Encourages
business to do
good to do well in
their pursuit for a
competitive
advantage

IHRIVE

ANALYSTS
N\
A

Provides
business
analysts and
consultants with
tools to guide
entity strategies

RESEARCHERS

il K

GOVERNMENTS

Allows
governments to
forecast the effects
of regulatory or
legislative actions

Assists
researchers to
analyze trends and
effectiveness of
entity models for
sustainability

USE CASES

. 49% Consumers
O 29% Researchers

. 17% Consultants
O 3% Government

2% Corporate

CONSUMERS

t

Empowers
individuals, consumers
to actively stimulate
competition among
entities by voting with
our wallets
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Consumers: You and me, vote with our wallet, boycott entities that are being less sustainable

During a recent evaluation involving over 158,000+ searches on our Platform we discovered interest by specific groups including:
Incubators/Accelerators for startups to embed SBMs by design
Universities who want to teach using THRIVE Platform in MBA programs
Self-assessment tool for SMEs
Custom taxonomies and materiality and formulations (strength of our system)
Consultants in Netherlands
Municipalities in Asia
Portfolio managers in Canada in Singapore



Review of approaches, methods & tools

Explicit publi E,:}I:il_tlv Multi Enti Includes Determines Single or
Type of Data ublic Me:h;:ol uLeI rll ity Entity Entity Level Impact or Multi Topic f Topic
provider Sources VeSS Model (7Cs) Sustainability Multi-capital / Alignment

(Yes/No) ogy (Yes /No)
(Yes/No) (Ves/No) (Yes/No) (Yes/No) TBL

Coy at tit
.rpor < Platform Mo Corporate Company Clua_n ! Multi Topic Standard
Knights ative

Corporate,
Investors, )
GRI Quantit - . .
Framework Governance, Company i Multi Topic Disclosure

Reports society ative

Stakeholder

IIRC <IR= Framework Corporate Company Quil:atl Multi Topic Standard
Corporate, Company Clua_ntlt Multi Topic Disclosure
Investors ative
Consumer,
Corporate,
Stakeholder,
Governance,

Society

SASB Framework

Company, Quantit
Country ative

Standard

Creature,
Company,
Community, Quantit
City, Country, ative
Continent,
Cosmos

Consumer,
Corporate,
Platform Stakeholder,
Governance,
Society

Standard
Multi Topic AND Self- Platform
defined

Source: Assessing the Sustainability Performance of Entities
A review and classification of tools, methods, and approaches, Fedeli & Glinik (2021).
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Extensive detailed review of approaches, methods, and tools (over the last 15 years).


Scale-linking: 7Cs

Macro Level

Meso Level

Micro Level

Creatur®

Nano Level

Source: Assessing the Sustainability Performance of Entities
- A review and classification of tools, methods, and approaches, Fedeli & Glinik (2021).
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So what are the precepts, the must do, that we need to incorporate into our system to ensure we have a thrivable future.
Thousands of hours and 800+ key articles and 280+ frameworks later….

Scale-linking: Top down approach. Measuring sustainability performance, indeed well-being at every scale-linked level. So exampleof Cosmos is planet Earth. WE have …. Continents within the Cosmos. Countries within Continents, etc… this uspports regions as well as multi-nationals.

Explain/give examples at each level
Explain how to handle multi-nationals 
	(i.e subsiduaries, in any event account for supply/distribution chain)



Systemic Holistic Model

SIGNIFICANCE

Materiality
Multi-capital

Integrated Reporting Systematic Holistic Model for

THRIVABLE
SHIFT TRANSORMATIONS

Values-Based
Linear to Circular
Trans-Disciplinary

Source: Foundational Focus Factors For Strong Sustainability Using Information Systems:
The Trajectory Towards Thrivable Transformations, Fedeli & Shrestha (2020).
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SHM - top-down approach – 4 quadrants 4Ss
…this is the basis for THRIVE simulation (SHM) whereby a dashboard of configurable parameters is presented which has been shown to be the best approach (instead of just a single figure), dictating the basis for achieving thrivable transformations




Foundational Focus Factors

Linear to
Circular
Economy
(Geissdoerfer et
Multi-capital al. 2017) Integra.ted
(McElroy & reporting
Thomas 2015; (Eccles et al.
Esbjorn-Hargens 2018; IIRC 2013;
2015) Boundary Elkington 1997)
(Schaltegger et

al. 2012; UNEP
2017; Evans et Complex

Context-

. al. 2017) wicked Finite resources
based metrics problems (Rockstrom
(Haffar & (Breuer & 2009; Steffen et
Searcy 2018; Ludeke-Freund al. 2015;
UNEP 2015) 2017) Materiality Raworth 2012)
Science-based (UNEP 2015;
tal:gets Eccles 2012;
(SBTi 2018) Lai et al. 2017)

Source: Assessing Corporate Sustainability Performance of Business Models.
How business model innovation drives a successful sustainable business strategy?
Fedeli (2018). Presented at the 3" New Business Model Conference in Sofia, Bulgaria in 2018.




Foundational Focus Factors

Materiality
(UNEP 2015; Eccles 2012;

Lai et al. 2017)

Materiality
(UNEP 2015;
Eccles 2012;

Lai et al. 2017)

Source: Assessing Corporate Sustainability Performance of Business Models.
How business model innovation drives a successful sustainable business strategy?
Fedeli (2018). Presented at the 3" New Business Model Conference in Sofia, Bulgaria in 2018.




Foundational Focus Factors

Multi-capital
(McElroy &

Multi-capital

Hargens 2015) (McElroy & Thomas
2015; Esbjorn-
Hargens 2015)

Source: Assessing Corporate Sustainability Performance of Business Models.
How business model innovation drives a successful sustainable business strategy?
Fedeli (2018). Presented at the 3" New Business Model Conference in Sofia, Bulgaria in 2018.
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Natural, human, social, intellectual, economic


Foundational Focus Factors

Integrated

Integ ratEd reporting

(Eccles et al.
reporting Elington 1997)
(Eccles et al.

, 2018; IIRC 2013;
Elkington 1997)

ai et al. 2017)

Source: Assessing Corporate Sustainability Performance of Business Models.
How business model innovation drives a successful sustainable business strategy?
Fedeli (2018). Presented at the 3" New Business Model Conference in Sofia, Bulgaria in 2018.




Foundational Focus Factors

Multi-capital Integrated
(McElroy & reporting
Thomas 2015; (Eccles et al.
Esbjorn-Hargens 2018; IIRC 2013;

2015) Elkington 1997)

Materiality
(UNEP 2015; 2012;
Lai et al. Eccles
2017)

Source: Assessing Corporate Sustainability Performance of Business Models.
How business model innovation drives a successful sustainable business strategy?
Fedeli (2018). Presented at the 3" New Business Model Conference in Sofia, Bulgaria in 2018.




Foundational Focus Factors

Multi-capital Integrated
(McElroy & reporting
Thomas 2015; (Eccles et al.
Esbjorn-Hargens 2018; IIRC 2013;

2015) Elkington 1997)
Materiality
(UNEP 2015; 2012;
Lai et al. Eccles
2017)

Source: Assessing Corporate Sustainability Performance of Business Models.
How business model innovation drives a successful sustainable business strategy?
Fedeli (2018). Presented at the 3" New Business Model Conference in Sofia, Bulgaria in 2018.
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Significance


Foundational Focus Factors

IHRIVE

Finite
resources

(Rockstrom 2009;
, Steffen et al. 2015;

Finite
resources
(Rockstrom

2009; Steffen
et al. 2015;

Raworth
201 ’))

AV 4

Raworth 2012)

Source: Assessing Corporate Sustainability Performance of Business Models.
How business model innovation drives a successful sustainable business strategy?

Fedeli (2018). Presented at the 3" New Business Model Conference in Sofia, Bulgaria in 2018.
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Finite Resource – Doughnut Economics


Foundational Focus Factors

Science-based

targets
(SBTi 2018)

Science-based
targets
(SBTi 2018)

Source: Assessing Corporate Sustainability Performance of Business Models.
How business model innovation drives a successful sustainable business strategy?
Fedeli (2018). Presented at the 3" New Business Model Conference in Sofia, Bulgaria in 2018.




Foundational Focus Factors

Context-based
metrics

Context. (Haffar & Searcy 2018;
et UNEP 2015)

Searcy 2018;
UNEP 2015)

Source: Assessing Corporate Sustainability Performance of Business Models.
How business model innovation drives a successful sustainable business strategy?
Fedeli (2018). Presented at the 3" New Business Model Conference in Sofia, Bulgaria in 2018.
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Context-based metrics,  that is sustainability quotient, numerator divided by denominator, impact divided by normalized value.


Foundational Focus Factors

Context-
based metrics

(Haffar & Searcy
2018; UNEP 2015)

Science-based
targets
(SBTi 2018)

Fedeli \

NIHRIVE

Finite resources
(Rockstrom 2009;

Steffen et al. 2015;
Raworth 2012)

bility Performance of Business Models.
> a successful sustainable business strategy?
isiness Model Conference in Sofia, Bulgaria in 2018.
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Foundational Focus Factors

Science-based
targets
(SBTi 2018)

Context-
based metrics

Finite resources
(Rockstrom 2009;
Steffen et al. 2015;

(Haffar & Searcy

2018; UNEP 2015) Raworth 2012)

Source: Assessing Corporate Sustainability Performance of Business Models.
How business model innovation drives a successful sustainable business strategy?

NIHRIVE

Fedeli (2018). Presented at the 3" New Business Model Conference in Sofia, Bulgaria in 2018.
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Finite Resource – Doughnut Economics�Scale


Foundational Focus Factors

(L
Ecc.
Lai et\e-

\

\

\\

Source: Assessing Corporate Sustainability Performance of Business Models.
How business model innovation drives a successful sustainable business strategy?
Fedeli (2018). Presented at the 3" New Business Model Conference in Sofia, Bulgaria in 2018.




Foundational Focus Factors

Linear to
Circular
Economy
(Geissdoerfer et
al. 2017)

Linear to
Circular

Economy

(Geissdoerfer et al.
2017)

Materiality
(UNEP 2015;
Eccles 2012;

Lai et al. 2017)

Source: Assessing Corporate Sustainability Performance of Business Models.
How business model innovation drives a successful sustainable business strategy?
Fedeli (2018). Presented at the 3" New Business Model Conference in Sofia, Bulgaria in 2018.



Presenter
Presentation Notes
Finite Resource – Doughnut Economics


Foundational Focus Factors

Trans-
disciplinary
Systems
Thinking (Elliot
2011; Lang et
al. 2012)

Trans-disciplinary

Systems Thinking

(Elliot 2011; Lang et al.
2012)

Source: Assessing Corporate Sustainability Performance of Business Models.
How business model innovation drives a successful sustainable business strategy?
Fedeli (2018). Presented at the 3" New Business Model Conference in Sofia, Bulgaria in 2018.




Linear to Circular
Economy
(Geissdoerfer et al.

Trans-disciplinary
Systems Thinking

(Elliot 2011; Lang et 2017)
al. 2012) |

Values-based
Innovation
b (Breuer et al. 2017)

Materiality
(UNEP 2015;
Eccles 2012;

Lai et al. 2017)

Source: Assessing Corporate Sustainability Performance of Business Models.
How business model innovation drives a successful sustainable business strategy?
Fedeli (2018). Presented at the 3" New Business Model Conference in Sofia, Bulgaria in 2018.




Foundational Focus Factors

Linear to Circular
Economy

Trans-disciplinary Values-based
Systems Thinking Innovation

(Elliot 2011; Lang et (Breuer et al. 2017)
al. 2012) \

(Geissdoerfer et al.

--’etal. 2017)

Source: Assessing Corporate Sustainability Performance of Business Models.
How business model innovation drives a successful sustainable business strategy?
Fedeli (2018). Presented at the 3" New Business Model Conference in Sofia, Bulgaria in 2018.
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Shift


Foundational Focus Factors

ot Boundary
(Schaltegget ot (Schaltegger et al. 2012;

al. 2012; UNEP

2017; Evans et UNEP 2017; Evans et al.
2017)

Source: Assessing Corporate Sustainability Performance of Business Models.
How business model innovation drives a successful sustainable business strategy?
Fedeli (2018). Presented at the 3" New Business Model Conference in Sofia, Bulgaria in 2018.
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Foundational Focus Factors

Strong
Strong sustainability
(Upward &

sustainability fones 2016

(Upward & Jones
2016) Materiality

(UNEP 2015;
Eccles 2012;
Lai et al. 2017)

Source: Assessing Corporate Sustainability Performance of Business Models.
How business model innovation drives a successful sustainable business strategy?
Fedeli (2018). Presented at the 3" New Business Model Conference in Sofia, Bulgaria in 2018.




Foundational Focus Factors

Complex wicked
problems

Complex

ooems N\ (Breuer & Ludeke-
(Breuer &
IR Freund 2017)

2017)

Source: Assessing Corporate Sustainability Performance of Business Models.
How business model innovation drives a successful sustainable business strategy?
Fedeli (2018). Presented at the 3" New Business Model Conference in Sofia, Bulgaria in 2018.
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Foundational Focus Factors

S
/'F;'
;'"j
Complex wicked f,f Boundary
problems / (Schaltegger et al.

2012; UNEP 2017;
Evans et al. 2017)

(Breuer & Ludeke-
Freund 2017)

Strong
sustainability
(Upward & Jones

Source: Assessing Corporate Sustainability Performance of Business Models.
How business model innovation drives a successful sustainable business strategy?
Fedeli (2018). Presented at the 3" New Business Model Conference in Sofia, Bulgaria in 2018.
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Finite Resource – Doughnut Economics


Foundational Focus Factors

Strong sustainability

Boundary
(Schaltegger et al. \ (Upward & Jones
2012; UNEP 2017; 2016)

Evans et al. 2017)

Complex wicked
problems
(Breuer & Ludeke-
Freund 2017)

Source: Assessing \ susiness Models.
How business model in ,le business strategy?
Fedeli (2018). Presented at the ice in Sofia, Bulgaria in 2018.
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Systemic Holistic Model

SIGNIFICANCE

Materiality
Multi-capital

Integrated Reporting Systematic Holistic Model for

THRIVABLE
SHIFT TRANSORMATIONS

Values-Based
Linear to Circular
Trans-Disciplinary

Source: Foundational Focus Factors For Strong Sustainability Using Information Systems:
The Trajectory Towards Thrivable Transformations, Fedeli & Shrestha (2020).
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SHM - top-down approach – 4 quadrants 4Ss
Basis for simulation whereby a dashboard of configurable parameters has been shown to be the best approach (rather than just a single figure)




Ciambella Chart

Outer Limit Impact

Inner Limit
Impact
< Date Sustainability
Range Performance
Index
Formula
. \‘&‘-” =
. Topic Allocation
Selection
Chart
Type




Entity Model and Strategy Linking

Classification Report

The SodaStream

System confUSIOH matr’x Logistic Regression .95

precision recall fl-score support

.95
.95

accuracy .95

macro avg . . .95
weighted avg . . .95

Confusion Matrix

Predicted P3.1 Predicted P5.1

is_P3.1 10

is_P5.1 1

Classification Report

REDUCE REUSE RECYCLE Decision Tree Classifier 0.65

precision recall fl-score support

. 0.59 . . 10
P5.1 1.00 . . 10

accuracy

macro avg
weighted avg

Confusion Matrix

Predicted P3.1 Predicted P5.1

Predicted

Source: The Classification of Sustainable Business Model Patterns using Machine
Learning, Fedeli & Liideke-Freund (2020).
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SPRINT: where we are tracking: sustainability performance (as a metric) and entity model (as a category)

Having established the SPI of an organization, we can now tie this to their strategy (or BM) therefore showing which approach is more sustainable than another.


THRIVE Platform v2.0

e e Sustainability Performance

anzan 0 1zo0am B O onzan [=RIELY © 2 Enepie Company) -

Rank: 1] Score: 2.698
wssi - Seafood Sewardhip Mer = Default Weight - Thaiion Group

= = | Scorecard

02 Zero Hunger
B 03 Good Health and Well-being Table: BKK: TU - Thai Union Group - {P7.3,P1.4,P8.3)
Il 04 Quality Education
B 05 Gender Equality . g g Rank: 1 Score: 2698
I 06 Clean Water and,
07 Affordable and g
Il 02 DecentWork an =
I 09 Industry Innovati 1Lk o8
Bl 10 Reduced Inequg e WSSIALZ
11 Sustainable Citl el
[ R cofill WSsIAILT 7 . o1e
e i THRIVE  Platform  features the  Sustainability
W 14 Lite Below war SRR o
18 Life on Lang - joabi iss 0 500 i iti
B 1 reom et e = : Performance Scorecard tool which allows entities such
Il 17 Partnerships o 4 ' emert WSSIANL2

3 as enterprises, portfolios, or cities to identify their
p performance at various scales, within context and

“*h“"“ﬁ*|+“Mi|.*-l'w+¢'+h““ “ ) relative to their peers. Users such as consumers may

Classfcaion a mi Impact B3

manipulate engine weights and controls in the
dashboard and see the corresponding effects on
entities visualized through charts and maps.

X J

Contextualized Reports Integrated Visualizations

Supports global thresholds, Report dissections include by material Integrates with a range of public Instant visuals dissected by
ceilings and floors, and topic, enterprise, portfolio, region, audited reports and trusted chosen category displayed as a

allocations. industry or year-on-year. databases. range of charts and maps.
32
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Reviewing the tool is beyond the scope of what we are covering tonight. There is extensive documentation and audio video guides available from the platform website.



Seafood Industry

‘,c,“,s,fk,vf’!’lé
PARMENTIER
e
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Who saw seaspiracy….see our article on the same�THRIVE Platform evaluates the seafood industry�In particular the top 30 “keystone actors” who control most of the industry


Seatood Stewardship Index

2 - Enterprise (Comply ~ WSSI 01/12/2019 ™ 01/12/2019

FE06 - Seafood Stewardship Metr ~  WFOO - Default Weight

Q, SEARCH 4 NEW SEARCH

- 30 topics selected <<Double-click on weight cell to change the value>> Rank: 1 of 30 | Score: 0.251

<]

Weight Topic Classification Allocation Inner Limit Outer Limit

(<]

1.000 BIOM - BioMar Group WSSl 0.000 0.000 0.000

(<]

1.000 BKK: CPF - Charoen Pokphand Fo.. Wssl 0.000 0.000 0.000

(<]

1.000 BKK: TU - Thai Union Group WSSl 0.000 0.000 0.000

(<]

1.000 BME: PVA - Nueva Pescanova WSSl 0.000 0.000 0.000

(<]

1.000 BUMB - Bumble Bee Foods WSS 0.000 0.000 0.000

(<]

1.000 CARG - Cargill Aqua Nutrition WSS 0.000 0.000 0.000

(<]

1.000 COOK - Cocke Wssl 0.000 0.000 0.000

(<]

1.000 FCFC - FCF Co., LTD. WSSl 0.000 0.000 0.000
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Comparison with WBA


Seatood Stewardshi

2 - Enterprise (Compihy ~ WSSI 01/12/2019 ™ 01/12/2019 ™ 10of 30

FEO6 - Seafood Stewardship Mett ~  WFDO - Default Weight v BKK:TU-Thai Union Group X ~ 2.698

Q, SEARCH <+ NEW SEARCH

~ 60 topics selected <<Double-click on weight cell to change the value>>

Rank: 1 of 30 | Score: 2.698

Weight Topic Classification Allocation Inner Limit Outer Limit

<]

1.000 Sustainability strategy WSSI AL 0.200 5.000 0.000

<]

.000 Governance and accountability WSSIAL2 0.200 5.000 0.000

a

1.000 Public reporting on sustainability WSSIAILT 0.300 5.000 0.000

a

1.000 Disclosure of stakeholder engage... | WSSI A2 0.300 5.000 0.000

a

1.000 Implementation of sustainability .. WSSI AL 0.500 5.000 0.000

a

1.000 Stakeholder engagement WSSI ALllLZ 0.500 5.000 0.000

<]

.000 Engagement for policy advocacy WSSI A3 0.500 5.000 0.000

(<]

Traceability of origins WSSIB.1.1 0.200 5.000 0.000

Impact

5.000

5.000

5.000

5.000

5.000

5.000

2.500

3.500




Seafood Industry - Thai Union

a,“,sfk,vf’!’l@
PARMENTIER
e
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i < R
JOHN WEST ),

’é;
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Thank You

* Register for free
* Book a Guided Tour
* Collaborate and co-develop

Measuring What Matters Most

37
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In conclusion, if you want to join this vibrant, dare I say THRIVing project then reach out to us. Your involvement and effort will be recognized and you will be joining a growing worldwide tribe, which utilizing the latest technology, is developing solutions to some of our most pressing issues. 

You can register for free, take a in-depth Guided Tour or simply use many of our free resources at our website. We also invite collaboration with other leading organizations on a range of initiatives (such as SPRINT BM categorization technology, holochain social contracting system, education/advocacy services such as blogs/channels).

Let’s recast our thinking, so that we can leapfrog ahead, towards a resilient, regenerative and distributive economy.

Do engage with  THRIVE Platform – measuring what matters most – well-being.

http://www.strive2thrive.earth/
mailto:hello@strive2thrive.earth

APPENDIX
Supplemental Materials

HHRIVE 38



Ciambella Chart
Android Outer Limit | Impact

Inner Limit
] Date Impact
Range <
| Sustainability ;
e rormula Performance B
i Ind
~ Weight 1 f‘3ex58 |
Topic ’ 4
Selection
\ Allocation
Chart _
Type \




THRIVE Platform Dashboard

Entity L.evel Classification System ~ Dashboard HUD Date range
(Scale-linked (e,g., SDGs, GRIs, Custom) with summary of chosen factors (Start date, End date)

levels 1-7) Rank
(based on SPI)

Dashboard filters : 2 - Enterp-ise (Company) | WSSI | 01/12/2019 | 01/12/2019 | FEO6 - Seafrud Stewardship Methr.d (Enterprise) | WF0O - Default Weight

Choose [evel* Choose classification® Start Date® End Date*®
2 - Enterprise (Compffy ~jJlwss! ~flo1/12/2019 ™ 01/12/2019 ™ 10of 30
Choose formula engine* Choose weight engine® Choose the entity SCore

| FEQS - Seafood Stewardship Mett v“WFUD—Default Weight v‘EKK: TU - Thai Union Group X

4
/ Q SEARCH | 4 NEWSEARCH [ COMPARE \
el i A

\Score: Sustainability

Performance Index

Formula Engine
ompare SP.
(e.g" MPI' GM' EtC) WE|ght Engine bet\fvee:search ( I)
results / tabs
Search database (e'g" WF00, WFO01, Open a new tab Entity beinﬁvaluated

for all records matching etc) and initiate (b'ank for a”)

t‘ dashboard filters a new search




THRIVE Platform Results - Table

Dashboard HUD
Comparative searches with summary of chosen factors Ra n k & SCO re

T~ v

A HOME SEARCH 1 = SEARCH 2 = SEARCH 3 = SEARCH 4 =
Dashboard filters : 2 - Enterprise (Company) | WSSI | 01/12/2019 | 01/12/2019 | FE06 - Seafood Stewardship Method (Enterprise) | WF0O - Default Weight .
Table e -~

PRESET ~ 60 topics selected <<Double-click on weight cell to change the value>> I Rank: 1 of 30 | Score: 2.698 I
Weight Topic Classification Allocation Inner Limit Outer Limit Impact SPi

— — — — — —
1.000 Sustainability strategy WSSIALT 0.200 5.000 0.000 5.000 0.500 -
1.000 Governance and accountahility WSSIALZ 0.200 5.000 0.000 5.000 0.500
1.000 Public reporting on sustainability WSSI AL 0.300 5.000 0.000 5.000 0.750
1.000 Disclosure of stakeholder engage.. | WSSl AlL2 0.300 5.000 0.000 5.000 0.750

— — — — — —

T Weights T 1 T 1 1 1
: : For each material topic we have allocation
?
Choice of topics / presets P

(transparency,ecosystems inner and outer limits, impact and SPi

governance, Top 10)

NHRIVE




Chart Type

Doughnut

THRIVE Platform Results - Chart

Rank & Score

-

. Show chart legend

© INFOGRAPHIC

|Rank: 1 of 30 | Score: 2.698]

B WSSIALT
B WSSIAL2
B WSSHAS
B SSHAL2
. WSSHAN
B WSSHAN
C WMSSHAMS
I WSSIBL1
WSSIBI2
WESHEH-
wsste4-2

L YRR
T WEGHEHLE
I WSSIC.L1
I WSSIC12
I WSSIC.L3
. WSSICl4

B WSSICL5
B ASSHCHl
B WSSHGH-2
N SSICH3
E WSSHGH-4
I WSSHEHS
I WSSicis
N WESHGHE
© ssiodua
B WSSHGHES
WSSO
B ASSHGHES
. SSICUS
B WEHGHEE
. SSICuLS
B HSSHGHED
. VSSID11

E— VSSID.12

. VSSID13

E \VSSID.4

B \VSSIDI5

B SSHDE

B WSS
B WSSHD3
B S
. WSS
B WSSHE-H2
B WESHE-3
B WSSHE-HH4
WSS
B WSSHE-HHG
B WSSIEL1

BN \VSSIE2

B \VSSIEL3

B WSS
B HSSHEH?

B WSSHE-E
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HRIVE Platform ~ Business Model Patterns

Model X

1D Mame Group Content Source

There is growing pressure on companies to
be more transparent and efficient, e.g. in
P5.1 Green Supply Chain Management Supply Chain Patterns terms of using natural resources and Bisgaard et al,, 2012
avoiding risks and harms to their supply
chain partners and customers.

Because of increasing threats to human
health and natural ecosystems there is a
Ecodesign Patterns growing need of reducing the use of finite Bockenetal, 2014
resources and diminishing waste and
pollution.

Maximise material productivity and energy
P3.2 .
efficiency
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